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LIKE A  WINDOW INTO THE COUNTRY 

THE  
CHAIRMAN’S  

REPORT
CHERYL HAYWARD-CHEW 

Like a window into the Country, Polaris Holding Company Ltd. mirrors Bermuda’s troubles and triumphs. 
Cargo volumes represent, at a glance, the economic welfare of the island; the ebb and flow of container 
numbers a reliable barometer of Bermuda’s fiscal health. Socially, the Company’s strife laden history of 
union – management relations and the once contrasting faces of the shareholders and Board to those on 
the dock’s frontline echo in a larger sense the discourse and at times divisive racial and political tensions 
the island as a whole continues to struggle with.

As the Island readies itself to embrace the newly elected government,  debt and tensions run high as the Country’s 
social fabric at times appears threadbare, and one cannot help allow pessimism to seep in.

Perhaps as a symbol of hope, and pride for what can be achieved, and in the vanguard to where Bermuda itself needs 
to go, Polaris stands, for the year ended March 31, 2017, as a metaphor for both the past and the future.

In just two years Polaris reined in debt and cut spending; trimmed fat and built bridges, strengthening relations with 
staff, customers and other stakeholders. Polaris invested in infrastructure and training, and through mutual respect, 
positive reinforcement, and a creative forward-looking focus, a Company that a handful of years ago was ridiculed and 
written-off, has now been reinvented.

Working with our creative partner throughout 2017, the veil hiding Polaris and its subsidiaries was methodically 
lifted. In December, the 30 minute TV production “The Polaris Effect” was released featuring myself, Director and CEO 
Warren Jones and BIU President and former stevedore Chris Furbert, discussing the successful partnership between 
management, the staff and the Union. Also featured was a short video documentary, birthing the tag line “Quietly 
Powering Bermuda”, highlighting all the work that we quietly do to enable the country to function from day to day. 

CHERYL HAYWARD-CHEW 
Chairman, Polaris Holding Company Ltd.
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FINANCIALLY AND OPERATIONALLY,  
POLARIS IS WELL POSITIONED AS IT  

STEPS INTO FISCAL 2018.
Cheryl Hayward-Chew 

Shareholders were also included in this enhanced 
communications. Last year Polaris published its 
first formal Annual Report and moved the Annual 
General Meeting time and venue to allow for 
greater shareholder participation.

In fiscal 2017, Polaris reported a profit of $1.22 
million, its second year in a row of eye popping 
returns after three years hemorrhaging red ink. 
The Company’s stock, which languished at $3.05 
per share in 2014/2015, ended the year at $4.75 
per share, an eight-year high. 

Financially and operationally, Polaris is well 
positioned as it steps into fiscal 2018, a year 
which may become the Company’s greatest ever. 
However, the Board and management are well 

aware that now is not the time to rest on our laurels. In 2018, Polaris will continue to 
support and invest in core operations as evidenced by expanded training programmes 
and the purchase of heavy equipment and a new terminal operating system. As important 
in 2018, the Company will continue to look outward beyond the confines of the Hamilton 
docks to explore new opportunities and potential investments.

Finally, I would like to thank the Polaris Directors and the CEO for their diligence and 
contribution to the Board. And, on behalf of the shareholders and the Board, thank you to 
management and staff for their commitment and hard work. I look forward to the Company 
continuing to strive to exceed the expectations of our customers and stakeholders, and to 
travel this path of success and growth together, tackling the challenges and opportunities 
of 2018.

CHERYL HAYWARD-CHEW 
Chairman, Polaris Holding Company Ltd.

T H E  C H A I R M A N ’ S  R E P O R T  ( C O N T . )

20-Foot Equivalent Container Moves

Stevedoring Revenue*

Operating Expenses, net of rental income*

Results from Operating Activities*

Total Comprehensive Income for the Year*

Earnings Per Share

Shareholders’ Equity*

March 31, 2014 results include a $1 million impairment of investment property

1,384

34,901

$10,567

9,066

1,501

1.16

9,084

33,104

9,217

9,508

(291)

(443)

(0.34)

8,190

33,955

9,305

11,080

(1,775)

(1,942)

(1.56)

8,881

32,841

9,000

9,050

(50)

(98)

(0.45)

11,242

34,910

9,389

9,055

334

301

0.21

11,904

37,449

$10,033

9,474

559

584

0.37

11,759

$ $ $ $

Fiscal Year End 31 March
2016

31 March
2015

31 March
2014

31 March
2013

31 March
2012

31 March
2011

31 March
2017

1,221

36,806

$10,954

9,662

1,301

1.03

10,054

*Dollar Amounts in Thousands

+

+

Financial Summary
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RESILIENCE
P O R T R A I T S  O F  P O L A R I S

THE  BOARD OF DIRECTORS 
POLARIS HOLDING COMPANY LTD.

CAL RICHARDSON,  
Tally Clerk 
29 YEARS 

“I’ve been on these 
docks for over 29 years 
– working as a holdman, 
a deckman, and even a 
machine operator. Now, 
as Tally Clerk, I can say 
I’ve worked in all parts of 
the operation and I deal 
with break-bulk – vehicles, 
boats, and all loose cargo.  

My job is to ensure that 
the customer’s cargo is 
ready and available on 
demand. It’s important to 
me that our customers are 
happy and served well.” 
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RESILIENCE
P O R T R A I T S  O F  P O L A R I S

1.     Nomination and Corporate Governance Committee
2.     Audit and Risk Management Compensation Committee
3.     Finance Committee
4.     Human Resource and Compensation Committee

*       Independent as defined by the UK Corporate Governance Code 2016

Cheryl Hayward-Chew  1, 4 

Chairman
Wayne Caines 1, 2, * 
Deputy Chairman 

THE  BOARD OF DIRECTORS 
POLARIS HOLDING COMPANY LTD.

Jeffrey Conyers 2, 3

George Thomas, Jr. 2, 4, * Howard Pitcher 1, 4 Paul Hubbard 2, 3, * Warren Jones
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THE MANAGEMENT TEAM 
POLARIS HOLDING COMPANY LTD.

Pictured from left to right 
Antoine Tacklyn     	 Assistant Superintendent, Stevedoring Services Limited 
Aloma Musson       	 Administration Manager, Polaris Holding Company Ltd. 
Eric Berkeley         	 Dock Operations Manager, Stevedoring Services Limited 
Warren W. Jones    	 Chief Executive Officer, Polaris Holding Company Ltd. 
Linda Amaral          	 Comptroller, Polaris Holding Company Ltd. 
Kimothy Wilkinson  	 Superintendent, Stevedoring Services Limited 
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ENDURANCE
P O R T R A I T S  O F  P O L A R I S

CAL STOVELL,  
Top Loader Operator 
20 YEARS 

“I love operating the 
machinery, learning the 
ins and outs of the new 
technology, working with 
MDU’s (Mobile Dispatch 
Units) and sharing my 
knowledge with my 
colleagues. 

Our recent Caribbean 
Maritime University 
training has given me a 
new perspective on safety 
issues and it has proven 
valuable to our day to 
day operations. Almost 
everything in Bermuda 
comes through these 
docks – I take my job very 
seriously because it is so 
important to the Bermuda 
economy.”  

THE MANAGEMENT TEAM 
POLARIS HOLDING COMPANY LTD.
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Over the last year, we have focused on measuring 
operational efficiency, training staff and upgrading 
equipment to meet the needs of our customers. 
Monthly tracking and Company-wide reporting of 
statistics tells us how many containers we move per 
hour, how much time is lost to rain, time spent on 
equipment breakdowns and how much we spend 
monthly on claims for damages. As you read the report 
below, you will note how much we have improved year 
over year.

Two new reach stackers, a fuel truck and a new 
terminal operating system at a cost of over $1.5 
million  in fiscal 2017 and during the first quarter of 
2018 highlight the extent of investment we continue 
to make to ensure that we can deliver the service 
required by our customers specifically and the country 
of Bermuda generally.

Mutual respect and cooperation is a commitment 
we take seriously from the top to the bottom of the 
organization. While we may not always get it right, they 
are goals that we strive to meet. We have committed 
to benchmarking and measuring indicators including 
communication, teamwork and staff feelings about 
their job and their responsibility to the people of 
Bermuda. Research Innovations was contracted to 
measure these amongst other critical indicators. 

That survey revealed that 100% of staff takes pride 
in their job and 100% of staff understands the 
importance of their job to the well-being of Bermuda. 
These findings would place Stevedoring Services 
Limited (SSL) in the top 10% of all businesses in 
Bermuda.

Through a partnership with the Caribbean Maritime 
University, SSL commenced certification training for all 
stevedores. The programme will run over a period of 
one-year and at its conclusion, staff will have received 
international certification as port workers. This is 
important as we look to grow our business outside 
the confines of the Hamilton Docks. Additionally, 
SSL mechanics will undertake training towards 
international certification on Port Equipment.

The recent America’s Cup provided SSL with a unique 
opportunity to operate as the America’s Cup Bermuda 
Manager of the Front Street Superyacht Marina.  
Under the leadership of SSL retiree Mr. Leonard 
Burrows, SSL staff rose to this new challenge and 
performed, outstandingly, enhancing the Polaris 
brand.

As we look to the future, our aim is to diversify Polaris. 
We are seeking the right investment to support our 
high quality brand. We are aggressively looking for 
opportunities to work outside of the Hamilton Docks 
and lend our logistics expertise to every ship borne 
venture into Bermuda. 

We know without a doubt that no other operation on-
Island can beat our productivity or our safety record. 

THE  CHIEF  
EXECUTIVE  

OFFICER’S REPORT 
WARREN JONES

Polaris continues to make positive strides forward. While we are certainly not the Company we used to be, we 
are not the Company we want to be either. As noted by the Chairman, we are not going to rest on our success. 

WARREN JONES 
CEO, Polaris Holding Company Ltd.
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POLARIS HOLDING COMPANY LTD.
YEAR IN REVIEW

REVENUE UP 2.1% FROM BUDGET AND AHEAD OF PRIOR YEAR BY 3.7%.

Earnings Per Share

Earnings Per Share (EPS) is computed by dividing total comprehensive income or loss by the monthly weighted average 
number of shares. 

The Company reported earnings per share of $1.03 in fiscal 2017, ahead of budget’s $0.90 goal and although not achieving 
fiscal 2016’s level, results surpassed fiscal 2016 once non-operating issues were backed out.

Fiscal Year

$1,250,000

$1,000,000

$75,000

$500,00

$25,000

$0

-$25,000

-$500,000

-$750,000

-$1,000,000

-$1,250,000

-$1,500,000

-$1,750,000

-$2,000,000

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 

Total Comprehensive Income (Loss) for the Year

$1.50

$0.00

-$1.50
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 

Earnings per Share

Fiscal Year

Polaris’ consolidated comprehensive income and losses reflect its challenges since the economy softened in 2008. From fiscal 
2009 through to fiscal 2015 the Company reflected weak results including restructuring costs and an investment property 
write down in fiscal 2014. The past two years are believed to be indicative of ongoing stability.
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Fiscal Year

20%
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Return on Equity

11.7%

4.5%

-10.2%

5.0%

-5.4%

16.0%
12.8%

2.5%
-0.9%

-21.1%

Return on Equity

Return on Equity (ROE) is computed by dividing total comprehensive income or loss by the average of the year’s opening equity 
and closing equity. 

Net equity at the end of fiscal 2017 was $10.1 million, with ROE at 12.8% exceeding the Board’s goal of a 12.0% ROE.

Book Value and Market Value

Book Value is defined as Total Assets less Total Liabilities at year end per the financial statements, divided by the number of shares 
outstanding at year end.

Market Value is based on the last trading price of the Company’s stock at year end, through the Bermuda Stock Exchange (BSX). 

The below graph reflects Polaris’ fluctuating book value, with the rise in fiscal 2011 because the Company wrote its investment 
property up to $3.0 million. The property was then written down to $2.0 million in fiscal 2014, adversely affecting book value. As at 

March 31, 2017, book value was $8.48 per share and market value at year-end shifted to $4.75 per share.



2017 Annual Report - Polaris Holding Company Ltd. 13

-  QUIETLY POWERING BERMUDA  --  QUIETLY POWERING BERMUDA  -

Dividends
Dividends were $0.10 per quarter or $0.40 per annum in the years leading to fiscal 2008 when the economic downturn forced the 

Company to halt payouts. Dividends were restored briefly, ceasing again in fiscal 2011, then moving back to a more modest $0.20 

per share per year in the latter part of fiscal 2012. That payout remained until fiscal 2017’s uplift to $0.06 per share per quarter, 

or a $0.24 dividend in the current year.

The current dividend rate has Polaris retaining 76.8% of its profits inside the Company. With Polaris now debt-free and reflecting $2.65 

million in cash at year end, positive ongoing profits are available for capital requirements and will continue to build cash reserves. 

$0.40

$0.30

$0.20

$0.10

$0.00

Dividends per Share 

0.40 0.40 0.40

0.25 0.24

0.13

0.20 0.20 0.20 0.20

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 
Fiscal Year
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TEAMWORK
Our team of mechanics keep the equipment running so the docks run smoothly.
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EXPERTISE

Our stevedore gangs expertly navigate 
complex loading scenarios each day, 

balancing considerations of tonnage, fragile, 
bulky cargo, and safety.   
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Assets Held for Sale
The assets held for sale relates to Mill Reach Holding Limited’s 
(MRH) land and building.  In Fiscal 2011 MRH’s land and building 
was written up from $99K to $3.0 million, to represent its 
perceived fair market value at the time. In fiscal 2014 $1.0 million 
was then written off as an impairment in the investment’s value 
with the remaining balance of $2.0 million allocated - $850K to the 
building and $1.15 million to the land. Recently the investment’s 
value was confirmed when it was re-appraised at between $2.0 
million and $2.25 million. 

As at March 31, 2017, the Board of Directors approved for the 
property to be sold and thus is reclassified as an asset for sale. 

Share Capital
Historically the Company had 1,244,600 shares outstanding, 
at a par value of $1.00 per share. By fiscal 2016, the number 
of outstanding shares was reduced 61,068 to 1,183,532 as a 
result of a $4.00 per share buy back. In fiscal 2017 an additional 
5,200 shares were bought back at $4.00 per share, and the CEO 
acquired 3,300 shares at $4.00 per share. 

General Reserve
The Company has segregated $1.25 million of equity as a general 
reserve, not to be liquidated but rather to be retained for future 
capital spending needs should they be required. 

Accumulated Other Comprehensive Income
When prior year revaluations were made to the shares the 
Company held in BAS, as the gains were unrealized, they were 
not booked as income but rather accumulated as a separate 
equity line, ‘Accumulated Other Comprehensive Income’. With 
the BAS shares liquidated, that balance was adjusted to $nil. 

Conclusion
It is tempting to get  carried away with Polaris’ recent success.
Outside the glitter of recent achievements, management 
recognizes the need for diversification and is resolute in the 
mantra of stellar service, fair pricing, disciplined spending and 
shareholder value.

AMERICA’S CUP SUPERYACHT PROGRAMME
Leonard Burrows (retired) (left) led the dockside team of stevedores during 

the influx of superyachts that berthed at Number One dock for the  2017 

America’s Cup. Cavon Spencer (centre) and Richard Branch (right) assist in 

securing the 230 ft yacht, SKAT.
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STEVEDORING SERVICES LIMITED

R
evenue of $10.95 million [Fiscal 2016 - $10.57 million, budget - $10.72 million] continued predominately from freight 
container discharging and loading, with that function representing 84% or nearly $9.0 million of SSL’s revenue 
stream. 

Premium time billing, charged when SSL works in overtime, generated over $700K in revenue, with that income offset  by added 
payroll costs. 

Break-bulk cargo represented nearly $700K in inflows for SSL, 6% of its income stream. All other sources of income including  
cruise  and car ship line handling, container ship tie-ups, reefer charges, stripping, offsite work and other miscellaneous income 
accounted for $325K or 3% of SSL’s overall income. 

SSL’s total expenses for fiscal 2017 were $9.93 million, 1.5% ahead of plan’s $9.79 million prediction, the result of spending 
moving up with revenue growth. 

Expenditures were 4.1% above prior year’s $9.54 million, although on a normalized basis, after prior year’s one-off pension and 
inventory write back are adjusted out, prior year’s expenses were $9.77 million, with the year over year spending uplift of 3.5% 
consistent with revenue growth.
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Monthly TEU moves over the past 24 months reflected as below, with SSL finishing the year in strong form, thanks to an active 
final month.

Container Volumes and Rates
SSL reflected $8.99 million in container-move revenue on 36,806 TEU moves. TEU* moves rose 5.5% above the prior year 
and topped plan by 9.3%, with cargo moves slowly growing over the past four years.
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Average TEU Moves per Gang Hour

17.80

Fiscal 2015 Fiscal 2016 Fiscal 2017

18.08
19.23

Break-Bulk Volumes 
SSL reflected 31,934 freight tons of break-bulk in fiscal 2017, up 8.0% from the 29,574 freight tons carried in fiscal 2016. Budget had  
predicted a more conservative 26,617 freight tons. Monthly break-bulk movements over the past 24 months reflect as below:
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Break-Bulk Movements in Freight Tons

In terms of efficiency, SSL moved on average 19.23 containers per gang hour in fiscal 2017, a pace ahead of fiscal 2016’s 18.08 
containers per gang hour, and improved from fiscal 2015’s average of 17.80 moves per gang hour. SSL’s goal for fiscal 2017 was 
18.50 moves or better, with actual results beating that threshold. 
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INGENUITY
P O R T R A I T S  O F  P O L A R I S

IRVING OUTERBRIDGE, 
Senior Mechanic
5.5 YEARS 

“With even one crane 
down, the movement 
of goods can be slowed 
down, so it is important 
for Bermuda that we have 
both cranes running at 
all times. That’s why even 
if we don’t have parts in 
stock, we can innovate 
and improvise when it 
makes sense, is safe and 
practicable.   

My objective each day is 
to get the job done, and 
ensure everyone on the 
team gets home safely.”
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INGENUITY
P O R T R A I T S  O F  P O L A R I S

EQUIPMENT SALES AND RENTALS LIMITED

Equipment Sales and Rentals Limited (ES&R) owns and leases to SSL heavy equipment having an original cost of nearly $9.0  

million. Operating costs of $1.04 million were represented mainly by amortization with $687K or two-thirds of ES&R’s   

expenses being the write down of heavy equipment. 

Taylor Top Loader - Purchased June 2008 Gottwald Crane - Purchased May 2012
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STACKED IN OUR 
FAVOUR

WITH OVER 6 ACRES 

OF DOCK AREA, AND 

A CAPACITY OF UP TO 

1,000 CONTAINERS, 

OUR TERMINAL 

OPERATIONS TEAM 

WORK HARD TO 

ENSURE  PRECISE 

PLANNING OF THE 

CARGO FOR EFFICIENT 

DISCHARGING AND 

CLEARANCE OF CARGO.  
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PERSERVERANCE
P O R T R A I T S  O F  P O L A R I S

DAWUD TUCKER,
Yard Planner/
Terminal Operator
3 YEARS 

“In my role, I learn something 
new every day.  It’s amazing 
to see what comes through 
Bermuda’s docks and really 
reinforces our dependence 
on imports –the things that 
make our island thrive, 
come through our docks and 
through my terminal.  

I build vessels in the system, 
prepare them for export, and 
I ensure safety, making sure 
tonnage stays at the regulated 
weights. In our role, we deal 
with our clients, supporting 
truckers, clearing containers 
and locating containers for 
operators.”  
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MILL REACH HOLDING LIMITED

M
ill Reach Holding Limited (MRH) owns property covering 7 Mill Reach Lane and 11 Mill Reach Lane, in  

Pembroke Parish, as denoted in the below photo. 

The property covers 0.9 acres or 39,204 square feet and includes a large building of approximately 3,743 square feet. 

The property was appraised in October 2016 at a value of between $2.0 million and $2.25 million. The investment is reflected 
on MRH’s books at year-end at $1.66 million.

The long-term tenants provided MRH revenue in fiscal 2017 of $142K, consistent with prior year’s $140K rent and budget’s 
$143K.
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DETERMINATION
P O R T R A I T S  O F  P O L A R I S

COLBY HOOPER,  
Mechanic 1
13 YEARS 
  
“We service and 
maintain the heavy 
equipment that keeps 
the docks moving. I get 
my satisfaction from  
fixing stuff.  On our 
team, it’s our number 
one job not to stop the 
flow, we keep the flow 
going for Bermuda.”
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CONSOLIDATED FINANCIAL STATEMENTS
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INTEGRITY
P O R T R A I T S  O F  P O L A R I S

DAMON SIMMONS
Yard Planner/ 
Terminal Operator
20 YEARS 
 
I worked on the docks decades 
ago but left for a job outside, 
but I couldn’t resist the lure 
of the docks and returned. 
I’ve worked in this role for 
over eight years and have 
benefitted from my experience 
as a holdman on the docks in 
years prior.  Our technology 
is the best thing since sliced 
bread and without it we 
wouldn’t be able to achieve 
the level of efficiency we’ve 
reached.

The dockworkers rely on us 
because we plan and place 
the cargo – looking for cargo 
without our planning, would be 
like searching for a needle in a 
haystack on these 6 acres.  I’m 
in here before the office opens 
to ensure we get everything 
right for our customers. I 
love what I do, and I value 
my relationship with my 
customers. 
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